Southland Park Residents Association

Minutes for February 19, 2019

Community Survey

e Review of survey
o Add “not interested” where it applies
o Question 1: add preschool, elementary age, teenagers; add an adult-
only household
Delete question about resident vs non-resident
Delete question 2;
Q3: with the current green space (playground, grass, walkway)
Q6: When using the greenspace, what are the primary activities? Add
“playground” as one of the options
o Question 7
= Playground, paved pathway, lighting, pond naturalization (goose
deterrent)
= Top 2 preferences in 2 different questions
o Delete question 8
o Q8: What is your SECOND TOP priority for enhancements?
o Q9:
= Take out membership fee
= Fundraising committee efforts
o Add info about AGM at the end
e Other review items:
o Some residents may support a phase like “updating playground” but not
additions
o How do we sell the idea of fundraising, if goals might change in a few
years?
= |t'll bring up value regarding selling
o During the AGM, we can give people a chance to fill out survey there if it
hasn’t already been done
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Survey Launch

e Flyer

e Link to survey

e Save the date for AGM

e Send out by early March

e Send out link via e-mail database

e Completed by April 1%

e Advertise on FB that flyers were sent out, or residents can provide e-mail to
president@southlandparkcommunity.org in order to receive link to survey

AGM

e Contact Winakwa
o April237.0r30%; it will be on April 24
e 6:30-8:00
e Send flyer late March
e Water and candy/sweets
e Popcorn sale
e Babysitting available
e Colouring activities
e PRU, Shawn Nason, James Teitsma, contacts from the city
e Set an agenda once we have survey results
o First order of business is to create a set of bylaws
e Fill positions and vote us in
e Adriana to prepare minutes and agendas
e Tanya to prepare financials
e Membership fees
e Steve’s e-mail (/ don’t remember what this is referring to)
e Upcoming events



Action Items

Tanya: registered group

Tomi: survey; advertise survey on FB

Michelle: Winakwa, flyers, Shawn Nason

Adriana: minutes; prep binder with minutes for AGM

Steven: flyer delivery; update Ben



